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Sustainable Initiatives

The one concerned with days 

plants wheat; 

with years, plants trees; 

with generations, educates people.

הדואג לימים - זורע חיטה. 

הדואג לשנים - נוטע עצים.

הדואג לדורות - מחנך אנשים.

   Janusz Korczak / יאנוש קורצ’ק        

        

“Janusz Korczak” (b. Henryk Goldszmit, 1878–1942), was a Polish-Jewish 

educator, children’s author, and pediatrician. After spending years as director of 

an orphanage in Warsaw, he refused freedom and stayed with his orphans when 

they were sent to Treblinka in 1942.

Goals:
Participants will:

reflect on how they conduct themselves personally on the ¸¸

sustainability continuum

deepen their understanding of how sustainable principles are ¸¸

carried out in their own “real-life” social contexts

explore the challenges and benefits of putting the value of ¸¸

sustainability to practice 

practice the principles learned in the previous session through ¸¸

real-life examples

Trigger:  This trigger is designed to introduce sustainability to participants through real-life 

scenarios that they may encounter in their day-to-day lives. Though simple, it helps participants 

orient themselves vis-à-vis sustainable thinking, and sets up the session that follows. 

Note to facilitator: Participants may fall into what we call the “is/ought trap,” meaning 

that they may be inclined to answer what they think they should do, rather than what they 

are most likely to do in reality. Be sure to point this out before they begin, emphasizing 

that they are meant to fill out the questionnaire based on what they are most likely to do. 

Make sure they know that there are no wrong answers!
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Quiz Yourself: In this quiz, we will present you with a series of challenges. Circle the 

answer that best describes how you would solve the challenge. Answer as honestly as 

possible about what you are most likely to do (not what you think you should do). 

Challenge Solution A Solution B Solution C

1 Your little cousin 
asks you what 
a difficult word 
means. You:  

Tell her the 
definition of the 
word

Take out a 
dictionary and 
look up the word 
together with her

Teach her several 
ways she could 
find definitions to 
words

2 You wake up on 
a rainy morning 
with a leak in your 
roof. You:

Put a bucket 
underneath and 
hope it doesn’t 
rain for too long.

Get some do-it-
yourself supplies 
and cover up the 
hole

Call a handy-
person to check 
the roof and 
replace whatever’s 
missing

3 You are bothered 
by the fact that 
there are so many 
hungry homeless 
in your city. You:

Donate canned 
food to a local 
food pantry

Organize a weekly 
soup kitchen

Lobby your local 
government 
to change its 
programs

4 You want to 
entertain some 
sick children in a 
hospital. You:

Hire a clown to 
perform for them

Volunteer yourself 
to perform for the 
children

Organize a talent 
show for them to 
perform for each 
other

5 You learn that 
there’s a group 
of youth at 
risk in your 
neighborhood 
failing out of math 
class. You:

Tutor several of 
them in your free 
time

Create an 
afterschool 
homework club

Meet with local 
officials and apply 
to start a city-
wide big brother/
sister program

TOTALS:
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KEY:

Once you have marked your answer to each question, score yourself as follows.

For every A answer you marked, give yourself a score of 1

For every B answer you marked, give yourself a score of 2

For every C answer you marked, give yourself a score of 3

Then, tally up your total score by adding the value of each of your selections 

together. 

If you scored 5-7: your sustainability orientation is low

If you scored 8-11: your sustainability orientation is medium

If you scored 12- 15: your sustainability orientation is high

Discussion:

Review the scenarios in the chart with the group. Ask the participants who got high 

sustainability orientations to share what factors went into their selections.  Be sure to 

emphasize, all scores are fine, and represent good citizens! 

Here are a few words to help you make sense of the quiz results:

In all 5 cases, the “A” answer refers to a short-term or temporary fix that requires ��

new/added resources to be brought in from the outside. 

The “B” answers are good solutions that make use of personal ingenuity and ��

commitment; they use resources already present and tend to be slightly larger in 

scale/impact than the “A” solutions. They are not efficient in that they require ongoing 

investment. As soon as you stop your efforts or your resources run out, things go back 

to the way they were before the interventions, making them not sustainable.

The “C” answers represent the most sustainable interventions. They make the best use ��

of existing resources, or require a one-time (possibly large) investment of resources 

in order to make change.
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Introduction: The Challenges of Truly Helping the Poor

Use this chart to convey to participants the fundamental challenges in doing development 

work:

The common 
perception of how 
to help the poor…

The problem with this…

"give a man a fish" (i.e., 

run food drives and 

soup kitchens),

this is a temporary (unsustainable) fix: you don't solve his 

needs tomorrow

"teach a man to fish" 

(i.e., train the poor 

to make their own 

money)

the people you invested in who manage to master "fishing" 

may likely get up and leave the weaker environment 

for better waters, leaving the environment just as 

disadvantaged as before

invest heavily in local 

infrastructure 

(rather than in people)

if you invest in a place without investing in its people, the 

place is left vulnerable (to vandalism, destruction, etc.) and 

is at risk of reverting back to its previous disadvantaged 

state

How can we tackle these challenges? In this session, we will be looking at 

three case studies of sustainable initiatives. Each case study offers sustainable 

solutions to local needs. 

Case Study Exercise: 

Before reading/watching each case study, give participants the card below (one per 

case study), and have them list the components of the initiative that they believe to be 

consistent with the sustainable principles learned in the previous lesson. They should 

compile this list as they read/watch. After each case study, collect the cards, and record 

them on the board, compiling one large group list.  You will be left with a list of practical 

solutions that further sustainable values!
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Name of Case Study: 

List the components of this initiative that you feel are consistent with the sustainable 

principles you have learned.

What was done in this case that put sustainable principles in action?

1.

2.

3.

4.

5.

6.

Case Study 1: The Center for Neighborhood Sustainability in 

Be’er Sheva

Working in the community, with the community, to strengthen 

the community’s social, environmental, and financial status.

Be’er Sheva, located in the northern part of Israel’s Negev 

(southern) region, has historically been viewed as part of Israel’s 

“periphery,” despite being a city of nearly 200,000 people. 

When Matan Yaakov Golan started his work in “Neighborhood 

D,” the area was one of Be’er Sheva’s many poverty-stricken neighborhoods inhabited 

by disadvantaged populations. The communal structures were disorganized and weak, 

with few local social programs. The neighborhoods themselves were in poor condition, 

lacked leadership, and suffered from an absence of cultural and communal programming. 

Matan decided he wanted to start small in improving the neighborhood. Here’s how he 

progressed:
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Step 1: Community Garden

Matan started with a neglected lot and slowly turned the garbage-ridden space into ��

a community garden. 

There, they conduct courses and training seminars called "�� Halacha L’Maaseh,” 

where community members are taught about gardening, the environment, compost, 

and more. 

The course facilitators are themselves community members who have been trained ��

to teach courses.  

These courses are now providing training for other sustainability centers around the ��

country. In addition, they offer services to other communities, including gardening 

work, running a compost, and community management.  

In addition to gardening, the garden space is host to an array of cultural events, ��

including regular Kabbalat Shabbat services, film screenings, fairs, and parties. 

Step 2: Social Business

With the success of the garden, Matan identified 20 members of the community who 

wanted to get involved. With the great momentum from the garden, they found a funder 

who offered to donate a basketball court to the community. Instead, they convinced him 

to fund an umbrella organization that would house all of the separate projects. All income 

generated by the organization goes back into the community. Some of the additional 

communal enterprises included in this organization are:

A second-hand store��

"�� Ashan Hazman,” a second-hand book store. In addition to selling books, this space 

includes a small area for local performances, and for patrons to drink tea. The store 

has become something of an icon in the way it has influenced local culture, and has 

developed a local arts scene. One key feature has been the fact that “even” local 

performances require admission fees. 

Step 3: Sharing and Partnerships

“�� Shuk be’Shekel”: One day a month, community members are invited to bring any 

and all “stuff” they no longer want, and sell it in a public market for just 1 shekel 

per item. This provides a sustainable alternative to throwing these items away, and 

additionally creates a social space for community interaction. 100-300 people from 

the neighborhood come out for each Shuk and at each event, more than 700 items 

move from one hand to another. 

Local cooperatives: members buy goods in bulk together to lower costs. ��

Partnerships: The community has partnered with Ben Gurion University as a platform ��

for the university’s research center. Researchers from the university can use the 
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garden for their research. Collaborating with another local organization is a way of 

strengthening the community in a sustainable manner; it is to say, “we are strongest 

when our surrounding environment is at its strongest.”

Collaboration is the underlying principle: between businesses, community centers, 

schools, residents, etc. 

For more information on Matan’s organization, “Tor Hamidbar,” check out their 

website (Hebrew): http://www.torhamidbar.org.il/  

Matan Yaakov Golan מתן יעקב גולן

“When enough people acknowledge 

that they are able, with or without 

assistance from the outside, to create 

for themselves, together, a good life for 

their neighborhoods, then I will know I 

have accomplished my goals. I am trying 

to grow a community that is aware, active, 

and working to create a quality of life that 

is simple, healthy, and sustainable for the 

neighborhood. “

ביכולתם, אם  יש  כי  יגלו  “כאשר מספיק אנשים 

חיים  יחד,  לעצמם,  לייצר  מבחוץ,  סיוע  בלי  או 

אני  ליעדי.  הגעתי  כי  אדע  אז  בשכונות,  טובים 

מנסה לגדל קהילה, מודעת, אקטיבסטית הפועלת 

חיים  לנו  יאפשרו  אשר  חיים  מערכות  ליצירת 

פשוטים, בריאים ומקיימים בשכונה.”

Economic:
developing micro-

businesses, consulting 
company as the 

backbone of the Center

The Center for 
Neighborhood 
Sustainability

Community:
community-building 

using local civic 
manpower, igniting 

them to action
 

Environment:
utilizing local 

resources, turning 
them into resources 
that go back to the 

community 

כלכלה מקומית 
מקיימת, פיתוח עסקים 
זעירים, חברת הדרכות 

שהיא זרוע כלכלית 
למרכז לקיימות

קהילה:
בנית קהילה שכונתית
בשימוש בכוח האזרחי

והנעתו לפעולה

סביבה:
שימוש בשפע מקומי
והפיכתו למשאבים
שחוזרים לקהילה

המרכז
לקיימות
שכונתית

http://www.torhamidbar.org.il/#!about-he/c1bmg
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Case Study 2: “Roots” Local Agriculture Project, Hinneni” 

Communal Group of Kiryat Gat

Many Ethiopian Jewish Olim struggled with their aliyah and absorption into Israel, and 

continue to struggle financially and socially. The Israeli town of Kiryat Gat is home to 

some 3,300 Ethiopians, half of whom live in a very neglected neighborhood. 

Founded in 2005 by Ethiopian Israeli leaders, Hinneni is the only group of its kind in Israel, 

bringing together Ethiopian Jews to strengthen their own community. The group, whose 

name is inspired by Abraham’s words of readiness to be called to whatever task lay ahead 

for him, conducts programs in Kiryat Gat. The group engages youth at risk, the elderly, 

and the general community. Their vision is to strengthen the identities and empower 

the Ethiopian community in Israel, by contributing to Israeli society and by developing 

communities like the one in Kiryat Gat, and beyond. 

Here we will take a look at one of Hinneni’s initiatives called “Roots.”

Show participants the following video clip. Instruct them to do the Case Study exercise as 

they watch.

http://www.youtube.com/watch?v=2LZhr2TiYyo 

A version with English subtitles is here (you’ll have to select “English” from the 

language drop-down box):  http://www.amara.org/en/videos/Qb78abiPG45e/

url/319067/ 

For more information on Project “Hinneni,” check out their Facebook page:

http://www.facebook.com/pages/%D7%A2%D7%9E%D7%95%D7%AA%D7

%AA-%D7%94%D7%A0%D7%A0%D7%99/150910916473

http://www.youtube.com/watch?v=2LZhr2TiYyo
http://www.amara.org/en/videos/Qb78abiPG45e/url/319067/
http://www.amara.org/en/videos/Qb78abiPG45e/url/319067/
http://www.facebook.com/pages/%D7%A2%D7%9E%D7%95%D7%AA%D7%AA-%D7%94%D7%A0%D7%A0%D7%99/150910916473
http://www.facebook.com/pages/%D7%A2%D7%9E%D7%95%D7%AA%D7%AA-%D7%94%D7%A0%D7%A0%D7%99/150910916473
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Case Study 3: “Gemach”

What is a “gemach”? 

Common in traditional Jewish communities, a “gemach” (plural: gemachim, short for 

“gemilut chassadim,” or “acts of kindness”) is a communal lending organization, usually 

informal in nature. While many gemachim offer interest-free loans, there are also many 

gemachim that lend products and services. A gemach can operate out of any space, from 

an organization, to a private home, with wares donated or purchased to be made available 

to community members to borrow. Common gemachim provide for the major life-cycle 

events, with such goods as wedding dresses and other wedding-related paraphernalia, or 

nursing pumps for new mothers. 

In the Ultra-Orthodox community, gemachim respond to both a need (i.e., many members 

cannot afford to own these goods), and a value (the value of not wasting, of avoiding 

excess: why should every bride have to purchase new centerpieces, for example? Rather, 

make use of what already exists within the environment). Like sustainable philosophy, the 

gemach philosophy believes in capitalizing on what already exists in the environment and 

allowing access to those who may otherwise be left wanting. 

Below is a scan from the Beit Shemesh, Israel local phone book. The city of Beit Shemesh 

is populated by a variety of groups and communities, including a substantial Orthodox 

community. 

Show participants the gemachim list, pointing out the variety of needs met. 

Ask participants: 

If all of these �� gemachim were available in your community, which would you make use 

of personally?

If you were to open a �� gemach, what kind would you open?

What needs in your environment of origin might a   gemach answer?

Do   gemachim have to be limited to material objects? Could you lend out 

something like “optimism”?

Conclusion:

For local needs in the community, the solution may well already exist internally; it just 

needs to be made more easily accessible!
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