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The Power of One

Goals:

Participants will:

Gain exposure to inspiring role models who have changed the world¸¸

Become curious about their own potential to better the world ¸¸

Become inspired and increase their motivation to effect change ¸¸

themselves

Introduction:

The field of social justice work is founded on the principle that people have the potential 

to create change. It is human beings who chip away, slowly but surely, at the deep-rooted 

problems all over the globe, attempting to rectify them. As we begin to take our own steps 

toward bettering the world, consider others who have single-handedly effected real 

change. This session exposes participants to 3 outstanding examples of individuals who 

have changed the world. By opening with their stories, we hope to inspire our participants, 

and remind them of their potential. 

Divide participants into pairs to read the “Inspirational Thoughts”, and case studies 1 and 

3. Then gather the group back together to screen the video for case studies 2 and 3. 

Inspirational Thoughts:

If I am not for myself who will be for me? 

Yet, if I am for myself only, what am I? 

And if not now, when?

Ethics of the Fathers, Part of the 

Mishna, Jewish Oral Law 1:1

ִאם ֵאין ֲאִני ִלי ִמי ִלי?

ּוְכשֲֶׁאִני ְלַעְצִמי ָמה ֲאִני? 

ְוִאם ֹלא ַעְכשָׁיו ֵאיָמַתי? 

מסכת אבות, א’, י”ד
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Here’s to the crazy ones. The misfits. The rebels. The troublemakers. The 

round pegs in the square holes.

The ones who see things differently. They’re not fond of rules. And they have 

no respect for the status quo. You can quote them, disagree with them, glorify 

or vilify them.

About the only thing you can’t do is ignore them. Because they change things. 

They invent. They imagine. They heal. They explore. They create. They inspire. 

They push the human race forward.

Maybe they have to be crazy.

How else can you stare at an empty canvas and see a work of art? Or sit in 

silence and hear a song that’s never been written? Or gaze at a red planet and 

see a laboratory on wheels?

We make tools for these kinds of people.

While some see them as the crazy ones, we see genius. Because the people 

who are crazy enough to think they can change the world, are the ones who do.

Apple Inc. “Think Different” campaign, 1997, Apple Inc. is an American 
electronic company

Change will not come if we wait for some other person, or if we wait for some 

other time. We are the ones we've been waiting for. We are the change that 

we seek.

השינוי לא יגיע אם נחכה למישהו אחר או אם נחכה לזמן אחר. אנחנו חיכינו לנו. 

אנחנו השינוי שאנחנו מחפשים. 

 Barack Obama, 44rd President of the United States

ברק אובמה, הנשיא ה-44 של ארצות הברית
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נרים כוסית לחיי המשוגעים. הלא מתאימים. המורדים. עושי הצרות. היתדות 

העגולים שהוחדרו לחורים המרובעים.

מי שרואים את הדברים אחרת. שלא אוהבים חוקים. ושלא מכבדים את הסטטוס 

קוו. אפשר לצטט אותם, לא להסכים אתם, להלל או להשמיץ אותם.

אבל אי אפשר להתעלם מהם. הם משנים דברים. הם ממציאים. הם מדמיינים. הם 

מרפאים. הם חוקרים. הם יוצרים. הם מעוררים השראה. הם מניעים קדימה את 

המרוץ האנושי.

אולי הם חייבים להיות משוגעים.

אחרת איך ניתן לבהות בבד קנבס ריק ולראות יצירת אמנות? או לשבת דוממים 

ולשמוע שיר שלא נכתב לפני כן? או לבהות בכוכב לכת אדום ולראות מעבדה על 

גלגלים?

אנחנו בונים כלים לכל האנשים האלו.

יש שיראו בהם משוגעים, אנחנו רואים גאונים. האנשים המשוגעים שחושבים שהם 

יכולים לשנות את העולם, הם האנשים שאכן משנים אותו.

אפל בע”מ. קמפיין “תחשבו שונה”, 1997. אפל היא חברת אלקטרוניקה מארה”ב

Each time a man stands up for an ideal, or acts to improve the lot of 

others, or strikes out against injustice, he sends forth a tiny ripple of hope

Robert F. Kennedy, American politician, 1925-1968
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The Ferrells locked the car doors when 

they got down to Center City. You do it, 

and I do it, and there is good reason to lock 

the doors, particularly when riding with 

children in certain places. But somewhere 

on their drive around the streets, they 

must have stopped the car for a moment. 

Trevor unlocked his door before Frank or 

Janet knew what was happening, stepped 

out of the car with blanket in hand, walked 

up to one of the people, and handed it to 

him. Trevor was innocent and unafraid. 

As the Ferrells tell it, the man who received 

the blanket was very appreciative. They 

were very moved by the man's reaction, 

and on the ride back to their home in 

Gladwyne spoke about their experience. 

The next night they went back to the 

streets again, this time with some food, 

and the next night they went again, and 

the night after, and the night after that…

every night until at least last night, May 5, 

1988. And I assume they will be back again 

tonight and tomorrow night and the night 

after that too. Most of the time it's some 

member or two of the Ferrell family and a 

number of the volunteers who have joined 

Trevor's Campaign for the Homeless.

These are my most recent statistics: they 

have fed over 180,000 meals to homeless 

individuals. And Trevor's Gang has never 

missed a night on the streets. Rain, snow, 

sleet, whatever. Never…What happened 

in the interim is that the media took hold 

of this "hot story", and within six months, 

Trevor's name was in headlines around 

the country, on the TV news as news 

Case Study 1: Trevor 
Ferrell, Founder of 
"Trevor's Place"

I don't know whether or not it 

was a cold night in Philadelphia 

on December 8, 1983…but the 

local TV news had a story that night about 

the city's homeless people.

Out in the suburbs, in a large house with 

a pool in the back, an 11-year-old kid 

named Trevor Ferrell happened to see 

the newsclip. It's been over three decades 

since I was eleven years old, and I can't 

remember very well what kinds of things I 

thought about at that age, but something 

moved Trevor to ask his father if they 

could go down and see people who live 

on the street…

His father, Frank, agreed to take him down 

to see some of Philadelphia's homeless 

people, but when he agreed he meant "in 

a few days" or "next week". This was, after 

all, an unusual request from an 11-year old 

boy. But Trevor pushed; Father and Son 

went back and forth, maybe even arguing. 

Finally, Frank gave in, and Trevor, Frank, 

Janet – Trevor's mother – and one or two 

of the other Ferrell children got into the car 

and drove down to see the street people. 

I am writing this before 7:00 a.m. and it's too 

early to call the Ferrells to get more details…

there is one fact, though, that everyone 

who knows Trevor knows: he had taken a 

blanket with him from back home.

1
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and getting enough supplies for their 

thrift shop, and worries about having 

enough food to feed people, and paying 

the salaries of the resident counselors at 

Trevor’s Place. 

Those are hard realities, and Trevor 

knows them well. But at the end of one 

of the videotapes [in which] Trevor [is 

interviewed, he] says, “I am only one, but 

still I am one. I cannot do everything, but 

still I can do something. And because I 

can’t do everything, I will not refuse to do 

something I can do.”…

 

Here’s a nice note from Trevor’s Spring 

1985 newsletter...:

“…I am glad that winter is over. One night 

my dad and I tried to sleep on the street, 

but it was so cold we couldn’t do it. We 

lasted only 3 hours. I don’t know how my 

friends on the street do it.” 

Munbaz II and Other Mitzvah Heroes, 
by Danny Siegel, 1988

Danny Siegel is an author, 

lecturer, and poet, who focuses 

on Jewish values and tzedakah. 

He was awarded the Covenant 

Award for Exceptional Jewish 

Educators in 1993.

items and special segments. And someone 

wrote Trevor’s Place, a book about what 

Trevor and his Gang were doing. It was 

The Media at Its Best. 

As a result of all the publicity, people came 

to help Trevor and the family, all kinds of 

people: rich people and poor people and 

people in between; old people and young 

people and people somewhere in the 

middle; suburban folks and people who 

worked and/or lived in Center City and 

people from towns an hour or more away; 

individuals who couldn’t see and others 

who could; and people with problems 

and people without problems; and fancy 

law firms…and builders; and teachers 

with their schoolchildren, Christians and 

Jews; and, I would suspect, doubters and 

fanatics of every sort, too. Many came, 

and still come, because people who are 

hungry and cold would be without food 

and warmth without their efforts. Others 

came because they themselves probably 

needed it as much as the people on the 

street, but, once having ridden with 

“Trevor’s Gang”, they grew, and now do 

it because of the needs of the people on 

the street...

…The Kid knows failure from his academic 

record in school, from the people who 

occasionally refuse the food he offers 

them, from the ones he helps get off 

the street and who slide back out into 

homelessness. He’s certainly not naïve 

about the realities, the need for funding 

(and the family is not particularly good at 

raising funds), the problems with running 



66

Project TEN  Identity Design, Presentation I
Project TEN  Identity Design, Presentation I

The Power of One��

66

Case Study 2: Annette 
Dove, founder and 
Executive Director of 
TOPPS, Inc. 
An established teacher with a stable 

income and modest savings, Annette 

Dove decided to invest everything 

she had in a pet project.  In 2002, 

she founded Targeting Our People’s 

Priorities with Service (TOPPS), a non-

profit community-based organization 

dedicated to improving the lives of 

children and their community. TOPPS was 

established in Pine Bluff, Arkansas, where 

approximately one out of every four 

people lives in poverty.

Annette and her staff believe that 

everyone should have the opportunity to 

become active, productive citizens of their 

communities. TOPPS offers a full range 

of services for all ages, from tutoring 

and mentoring to physical fitness, public 

speaking, cooking, computer training, art, 

and travel.

TOPPS volunteers serve a hot nutritious 

meal to 280 children daily after school 

and more than 500 children throughout 

the summer months, when the school 

lunch program is closed.

Their goal is "to offer the love, support 

and services that empower families and 

change our communities.

Trevor’s story began quite a number of 

years ago (1980s), but his example is still 

timely. Thought small and young, Trevor 

began a movement with a few small steps. 

One night, he gave a homeless person a 

blanket. From that simple action – and 

years of work – Trevor changed the face 

of Philadelphia’s homeless population. He 

is an extraordinary person, most notably 

for modeling the kind of efforts that we 

all can achieve.

What challenges did Trevor ��

confront?

What inspired Trevor to ��

take action?

What is Trevor’s conception ��

of a better world?

How is he moving the world ��

closer to it?

http://www.toppsinc.org/
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Case Study 3: 
Muhammad Yunus: 
Founder of Grameen 
Bank; Winner of the 
Nobel Peace Prize

Muhammad Yunus, from Chjittagong, 

Bangladesh, was a Fulbright scholar and 

Economics professor with a promising 

career ahead of him. In 1976, as head of 

the Economics Department of Chittagong 

University, he visited the nearby village 

of Jobra and encountered the poorest 

families there. In particular, Yunus met 

a woman who made and sold bamboo 

furniture in the local market. She was so 

poor that he assumed she must not be 

a successful crafts or saleswoman. Yet 

she told him she generally sold every last 

one of the pieces she crafted. Why was 

she so poor? She lacked the small sum of 

seed money necessary to purchase her 

own supplies, and was forced to borrow 

resources from local “loan sharks”. They 

charged such burdensome interest that 

nearly every cent the woman earned went 

straight to them. Thus, Yunus discovered 

that the local villagers were trapped in 

a cycle of poverty that could be broken 

only with sufficient funds to cover “start-

up costs,” to eliminate the villagers’ 

perpetual debt.

No legitimate financial institution was 

willing to lend these villagers the funds 

10 minute clip:

 http://www.msnbc.

msn.com/id/3032619/

vp/45649093#45649093

4 minute clip:

 http://video.msnbc.msn.com/nightly-

news/45647336#45647336

What challenges did Annette ��

confront?

What inspired Annette to ��

take action?

What is Annette Dove’s ��

conception of a better 

world?

How is she moving the world ��

closer to it?

http://www.muhammadyunus.org/
http://www.msnbc.msn.com/id/3032619/vp/45649093#45649093
http://www.msnbc.msn.com/id/3032619/vp/45649093#45649093
http://www.msnbc.msn.com/id/3032619/vp/45649093#45649093
http://video.msnbc.msn.com/nightly-news/45647336#45647336
http://video.msnbc.msn.com/nightly-news/45647336#45647336
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By 2003, Grameen was working in almost 

43,000 villages across Bangladesh and had 

granted loans to 2.8 million borrowers, 96 

percent of whom were women. More than 

$4 billion has been dispersed to those 

borrowers in a cumulative way, with a 

recovery rate of 99 percent.

A large number of independent impact 

studies of the Grameen Bank have shown 

significant change in the lives of the 

bank’s members, across wide range of 

economic and social indicators. These 

indicators include moving out of poverty, 

improved nutrition, better housing and 

sanitation, lower birth rate, lower child 

mortality, better access to education for 

the children, greater empowerment of 

women, and increased participation of 

women in social and political activities. 

Muhammad Yunus, (together with 

Grameen Bank) was awarded the 2006 

Nobel Peace Prize for efforts exerted 

toward economic and social development.  

Microfinance plays a key role in the 

implementation of the United Nations 

Millennium Development Goals, the eight 

international goals that all U.N. member 

states and many of its organizations have 

set out to achieve by 2015. 

This description is based on 

Banker to the Poor by Muhammad 

Yunus (1999), and other articles 

about the Grameen Bank

they needed, because they were illiterate 

and had nothing to deposit with a bank as 

collateral. Yunus met many Jobra women 

and calculated that for $27, he could 

single-handedly pull 42 women out debt 

(not $27 each, but $27 total!). 

Yunus went on to found The Grameen 

[Village] Bank in 1983, which has served 
as a model for many other microcredit 
programs worldwide. The Grameen 
model is innovative in that borrowers 
must join a group of five in order to 
qualify for a loan. 

Fundamentally, all the women serve as 
the others’ “collateral” (or guarantors), 
and in turn is served herself. In many 
Grameen branches, borrowers vow to 
try to lead better lives even before they 
receive their loans. For example, women 
are required to memorize “sixteen 

decisions”, or sixteen value statements. 
These statements promote positive 
social habits, such as educating children 
and improving hygiene. 

http://www.grameen-info.org/
http://www.grameen-info.org/
http://www.grameen.com/index.php?option=com_content&task=view&id=22&Itemid=109
http://www.grameen.com/index.php?option=com_content&task=view&id=22&Itemid=109
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Muhammad Yunus: Banker to the 

Poor: http://www.youtube.com/

watch?v=YxpTFwQx-A8

Videos: 

Bonsai People: The Vision of Muhammad 

Yunus 

http://www.youtube.com/

watch?v=RNdcHOrksqM 

Purchase the DVD to the film at: 

http://bonsaimovie.com/purchase/ 

What challenges did Yunus confront?��

What inspired Yunus to act?��

What is Muhammad Yunus’ conception of a better world?��

How is he moving the world closer to it?��


