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Ethics in Action: 
Policies for Ethical Intervention

Goals: 

Participants will:

encounter several practical examples of ethical policy codes ¸¸

pertaining to volunteering in the developing world

apply the theoretical principles learned in the previous session to ¸¸

real-life situations

explore the question:  How do we prevent well-intentioned ¸¸

intervention from backfiring? 

process the principles and policy examples, and apply them in an ¸¸

exercise generating their own policy

internalize the complexity and ethical weight of their actions in ¸¸

the developing world

Introduction: 

Despite the many dangers and challenges that accompany working in the developing 

world, thousands of organizations, NGOs, and volunteers spend their time doing 

development work. Luckily, many of these individuals and organizations have considered 

these challenges well, and have attempted to build codes of ethics, or ethical policies, that 

guide their work.  In this session, we take the questions of the “ethics of intervening” raised 

in the first learning session and see how they are applied in practice. We will examine 3 

sets of ethical policies that address many of the ethical issues regarding intervention in 

the developing world head-on. At the end, participants will construct their own ethical 

code based on what they have learned. 

Part 1: Trigger – Facebook and the Developing World

To open up this session, read the following article together as a group. Briefly discuss 

participants’ reactions, and then introduce Part 2 of the session. 
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Researchers question 
ethics of posting clients’ 
Facebook photos
By Diane Chun,  Published in The 
Gainesville Sun, Monday, February 21, 
2011 

When it comes to protecting patient 

privacy, where do you draw the line?

Should it be just inside the borders of the 

United States?

Strict federal guidelines prohibit a doctor 

or nurse from taking an unauthorized 

photo of a patient and posting it on 

Facebook.

But what if the patient is a little girl in 

Ecuador getting a vaccination from an 

American medical student in her country 

on a medical outreach trip?

University of Florida researchers say it 

may not be illegal, but it’s not ethical, 

even though it has been a common 

practice for health care providers to snap 

photos while volunteering their time in 

developing countries.

Reporting in the Journal of Medical 

Internet Research, UF College of Medicine 

faculty say providers should treat their 

patients’ privacy with the same respect 

no matter where the care takes place.

Every year during spring break, students 

from all health fields travel to work in 

clinics in medically underserved nations 

such as the Dominican Republic, Haiti and 

Ecuador. For students working with faculty 

mentors on these trips, it’s a chance for 

hands-on experience in patient care, 

helping people who sometimes travel for 

days to see a doctor or dentist.

The UF researchers examined the 

Facebook profile pages of 1,023 medical 

students and residents for the study. They 

found no breaches of patient privacy 

in the United States. But they did find a 

dozen photos depicting patient care in 

developing countries.

“A medical student wouldn’t take a picture 

of a patient being seen in a clinic here 

and post it on Facebook,” said Erik Black, 

assistant professor of pediatrics and one 

of the lead authors of the paper.

“But there is a disconnect on these trips,” 

Black reported. “We are not respecting 

these people as individuals. And if we 

aren’t going to respect them in the same 

way we respect patients in the United 

States, why are we even going?”



208

Project TEN  Identity Design, Presentation I
Project TEN  Identity Design, Presentation I

Ethics in Action: ��

Part 2: How do we prevent well-intentioned intervention 

from backfiring? 

Below are 3 ethical codes of conduct that attempt to prevent us and those we work with 

from crossing the ethical line:

Project TEN’s Code of Conduct1. 

*2. Chitrabani’s Guidelines for Ethical Photography from a Christian 

communication center in India

Maimonides’ Laws of Gifts to the Poor  3. 

At the end, you will be asked to create your own ethical policies to guide your work with 

underprivileged communities. 

*Note: Project TEN’s Code of Conduct includes a section on Photography. You may feel 

that this is not necessary or redundant in light of the 2nd code, “Chitrabani’s Guidelines for 

Ethical Photography”. Feel free to select whichever one of these you prefer, or use them 

both and compare and contrast the different language and content!
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1 From Project TEN’s Code of Conduct
A. Gift-Giving Policy  

“אמר רבי יונה: ‘אשרי נותן לדל' אין כתיב כאן אלא 'אשרי משכיל אל דל' 

)תהילים מא(. הדא דמסתכל במצוה היאך לעשותה." 

“Rabbi Yona said: The verse does not say, ‘Happy is the one who gives to the 

person in need.’ Rather, it says, ‘Happy is the one who is thoughtful of the 

person in need (Psalms 41:2)’; namely, one must examine the mitzvah in order 

to find the best way to perform it.” 

(Jerusalem Talmud, Tractate Pe’ah 8) )תלמוד ירושלמי, מסכת פאה, ח:ח(

As a Jewish service-learning program, Project TEN faces a unique challenge when it comes 

to devising a gift-giving policy.  On the one hand, Jewish tradition enjoins, “Do not harden 

your heart or close your hand (Deuteronomy 15:7).”  If someone asks for material support, 

we are expected to give, both to help the person who needs it and to prevent ourselves from 

becoming callous.  On the other hand, real-world experience shows that, when volunteers give 

money or material goods directly to local community members, particularly in the developing 

world, it can foster strife, dependency and jealousy.  The following is Project TEN’s attempt to 

authentically draw upon Jewish texts and values to address the contemporary reality of gift-

giving.

Project TEN believes in the values of: 

Preserving human dignity - �� “It would have been better had you not given to the poor 

than now that you have given publicly and put them to shame (Babylonian Talmud, 

Tractate Chagigah 5a).”  Project TEN believes in matan b’seter – anonymous giving – that 

preserves the dignity of recipients.        

Compassion -��  “Rabbi Isaac also said: He who gives a coin to a poor man obtains six 

blessings and he who addresses him with words of comfort obtains eleven blessings 

(Babylonian Talmud, Tractate Baba Batra 9b).”  Project TEN believes that sometimes 

basic, human compassion is an even greater gift than money or material goods.  

Equitable giving –��  “Rav Kahana said, ‘Anyone who gives all of their tithes to a single kohen 

[member of the priestly clan] brings anger to the world’ (Babylonian Talmud, Tractate 

Eruvin 63a).” Project TEN aims to find equitable ways of distributing resources to prevent 

intra-communal conflict.   

http://www.on1foot.org/text/jerusalem-talmud-pe%E2%80%99ah-8
http://www.on1foot.org/text/babyloniantalmud-chagigah-5a
http://www.on1foot.org/text/babyloniantalmud-chagigah-5a
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Sustainability –��  “The highest degree of [charity] is that of the person who assists 

a poor person… by accepting him into a business partnership or helping him find 

employment – putting him in a position to dispense with the support of  other people 

(Beit Yosef Yoreh Deah 257: 9-10).” Project TEN aims to find sustainable solutions to 

problems confronting communities, including supporting local businesses.

It is only natural – and admirable – that you will be moved by the poverty you encounter 

and that you will want to respond on the spot.  It is one thing to read about hunger and 

poverty and quite another to look directly into the eyes of someone who is hungry.  But, 

hard-earned experience shows that individual gifts often do more harm than good.  

Therefore, Project TEN urges participants to abide by the following policy: 

Please do not directly provide individuals with gifts or loans of clothing, household ��

goods, medicine or money.  

What might seem insignificant to you (pen, notebook, baseball cap, T-shirt, etc.) might ��

be a luxury to local community members.  Even a small item may cause tremendous 

strife if it is given to one person, while his or her neighbors get nothing.   

If you are approached by someone for money, please remember to treat him or her ��

with respect and kindness, even when saying no.

Some of our partner NGOs have developed food coupon programs enabling you to ��

give someone a coupon, which he or she may then exchange for food at designated 

locations. These programs, which aspire to equitable giving with proper oversight, 

should be evaluated on a case-by-case basis together with the Project TEN staff.              

At the end of your stay, you may find yourself with personal items (clothing, toiletries, ��

etc.) that you want to leave behind.  Although it may seem counter-intuitive, such 

items are generally better left at the Project TEN center, so that they can benefit 

future volunteers, than they are with the local community.  

Although we strongly discourage you from giving gifts to individuals, your group might ��

be interested in raising money or giving a gift, as a group, to support the needs of the 

local community (i.e. donating supplies to a local school) – either before or after your 

stay at Project TEN.  If so, please speak with the Project TEN staff.   They will work 

together with our partner NGOs to determine if and what needs exist and how to best 

go about meeting those needs.  To preserve the dignity of the recipients, the Project 

TEN staff may decide to give the gift directly to our partner NGOs, without members 

of your group present.       

On special occasions (the end of your stay, a holiday, etc.), it can be very meaningful ��

to give tokens of appreciation (thank you cards, modest works of personal art, etc.) to 

key people in the community (local school principal, director of a partner NGO, etc.), 

so long as the gifts are culturally appropriate. Here too, the decision of what to give 

and to whom requires an in-depth conversation with Project TEN staff.

http://www.on1foot.org/text/beit-yosef-yoreh-deah-257-9-10
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B. Photography Policy

“ויברא אלוהים את האדם בצלמו

 בצלם אלוהים ברא אותו...” 

 )בראשית א' : כ"ז(

The Torah indicates that all of humanity was created “b’Tzelem Elohim,” in the image of 

God.  No matter what we look like or the circumstances of our lives, we are all intrinsically 

valuable and deserving of respect.  

The vast majority of Hebrew words can be boiled down to a three-consonant root.  In 

modern Hebrew, the words for photo (צילום) and camera (מצלמה) share the very same 

root (.צ.ל.ם) as צלם אלוהים (image of God).  Thus, embedded within the very terms for photo 

and camera is the notion that taking someone's picture comes with the responsibility to 

treat him/her with respect.   

As a volunteer, you will witness things that most of your friends and family will never see 

first-hand. Photography is a great way to communicate your experiences, explain what 

you did and inspire others to do the same.  But, it needs to be done with care to have a 

positive impact. Project TEN urges its participants to abide by the following policy: 

Before taking any pictures at your volunteer site (even exclusively of you and your ��

fellow volunteers), speak to the Project TEN staff.  Some of our partner NGOs have 

strict rules against picture-taking to preserve the privacy of the people they serve.    

Outside your volunteer location, do your best to get a person's consent before taking ��

a picture, especially if you want a close-up.

Never portray people as useless, inadequate or a source of mockery.  ��

Refrain from taking pictures of extreme pain, humiliation and suffering.  Ask yourself ��

whether you would want to be photographed under similar circumstances.      

Try to build a relationship of mutual understanding with the person whose picture ��

you are taking, even if the interaction lasts only several minutes.  After taking the 

picture, offer to show it on your camera screen.     

If you want to take pictures of children, check if their parents are in the vicinity and ��

ask for permission – just like you would at home.  If the children are in an educational 

framework, please make sure to get written permission from the person in charge 

(Project TEN staff have permission forms for your use).    

Remember that not every picture is appropriate for Facebook.  Please think twice ��

"And God created humanity in God's image;

in the image of God he created him…" 

(Genesis 1:27)
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before sharing intimate portrayals of poverty in a public way. Facebook is great, 

however, for pictures that portray you doing volunteer work and/or images that 

portray a community's strength and spirit (i.e. working together on an agricultural 

project, participating in vocational training, etc.)  

Note: Project TEN’s  full code of conduct includes an additional section on general conduct 

guidelines, which is not cited here.

Photo Ethics: Aim High When You Shoot
Chitrabani, a Christian communication center in Calcutta, India, has developed 

a set of guidelines for still photography which provide thoughtful insights for all who go 

around “shooting pictures.”

This article originally appeared in Media & Values, 13, (1980)

What to Photograph 

What you shoot and how you shoot is determined by why you shoot and whom you 1. 

shoot for. 

When photographing people, do not treat them as if they were things. 2. 

Do not take people’s pictures; give images, especially to the imageless. 3. 

Never depict people as useless or inadequate. It is their helplessness which has to 4. 

be shown. 

Do not invade anybody’s privacy except when it is necessary for depicting certain 5. 

social situations. 

Yet, boldly reach into personal life, bearing in mind that the photographs you take 6. 

are your brothers and sisters. 

How to Photograph 

Never art for art’s sake; just try to make the best possible picture. 7. 

There is no need to prettify people and objects; they have their beauty, and a good 8. 

photograph exudes beauty. 

Sensationalism diverts attention from the essential. 9. 

Shun extra-long lenses. A short lens draws you near your subject. 10. 

Try to establish a rapport with the person you photograph.                                                                         11. 

2
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Social Concern 

Let not your photographs drift away from context. 12. 

Earn the right to see what you wish to show. 13. 

Your social concern is to document life with empathy. 14. 

Be true to the image people want to have of themselves, but at the same time do 15. 

show what you believe is their real image. The dignity of the poor, in particular, 

demands that their situation be known. 

A documentary coverage can never be total. Complete a biased image by another 16. 

biased image. 

Be an iconoclast – a destroyer of established images. 17. 

Your Public 

Photos should not be used to exploit the persons portrayed. 18. 

Refrain from showing a photograph if undesirable manipulation cannot be 19. 

averted. 

Your photos have no place in art shows. 20. 

Lending your photographs for “illustrating” articles that have hardly anything to 21. 

do with the persons photographed is like lending your voice to somebody else’s 

speech. 

Destroy the myth that photographs are duplicates of reality. 22. 

Ethical documentary photography is not your sole responsibility. But your 23. 

photographs encourage certain responses in the viewer.

Rabbi Moshe ben Maimon (1138-1204) was born in Cordoba, Spain, and lived 

primarily in Egypt. A physician to the caliph, and author to several significant 

philosophical works, Maimonides exerted his greatest influence through his legal 

magnum opus, a comprehensive guide to Jewish law.
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Jewish “policies” 
on ethical charity:

Maimonides, Mishneh Torah, 
Laws of Gifts to the Poor, Chapter 7

רמב"ם, משנה תורה, 

הלכות מתנות עניים פרק ז

Halacha 1: It is a positive commandment to 
give charity to the poor among the Jewish 
people, according to what is appropriate for 
the poor person if this is within the financial 
capacity of the donor, as [Deuteronomy 
15:5] states: "You shall certainly open your 
hand to him." [Leviticus 25:35] states: "You 
shall support him, a stranger and a resident 
and they shall live with you," and [ibid.:36] 
states: "And your brother shall live with you."

]א[ מצות עשה ליתן צדקה לעניי ישראל 

כפי מה שראוי לעני, אם הייתה יד הנותן 

ידך,  את  תפתח  "פתוח  משגת--שנאמר 

לו" )דברים טו,ח(, ונאמר "והחזקת בו, גר 

ותושב וחי עימך" )ויקרא כה,לה(, ונאמר 

"וחי אחיך, עימך" )שם לו(. 

Halacha 2: Anyone who sees a poor person 
asking and turns his eyes away from him 
and does not give him charity transgresses 
a negative commandment, as [Deuteronomy 
15:7] states: "Do not harden your heart or 
close your hand against your brother, the poor 
person."

]ב[ וכל הרואה עני מבקש, והעלים עיניו 

בלא  צדקה--עובר  לו  נתן  ולא  ממנו, 

לבבך,  את  תאמץ  "לא  שנאמר  תעשה, 

האביון"  מאחיך,  ידך,  את  תקפוץ  ולא 

)דברים טו,ז(.

Halacha 3: We are commanded to give a 
poor person according to what he lacks. 
If he lacks clothes, we should clothe him. 
If he lacks household utensils, we should 
purchase them for him. If he is unmarried, we 
should help him marry. And for an unmarried 
woman, we should find a husband for her.
Even if the personal habit of this poor 
person was to ride on a horse and to have 
a servant run before him and then he 
became impoverished and lost his wealth, 
we should buy a horse for him to ride and a 
servant to run before him. [This is implied by 
Deuteronomy 15:8 which] speaks [of providing 
him with] "enough to [fill the] lack that he feels." 
You are commanded to fill his lack, but you are 
not obligated to enrich him.

]ג[ לפי מה שחסר העני, אתה מצווה ליתן 

לו--אם אין לו כסות, מכסין אותו; אין לו 

כלי בית, קונין לו כלי בית; אין לו אישה, 

אישה,  הייתה  ואם  אישה;  לו  משיאין 

דרכו  היה  אפילו  לאיש:  אותה  משיאין 

רץ  ועבד  הסוס  על  לרכוב  העני  זה  של 

סוס  לו  מנכסיו--קונין  וירד  והעני  לפניו, 

לרכוב עליו ועבד לרוץ לפניו, שנאמר "די 

טו,ח(;  )דברים  לו"  יחסר  אשר  מחסורו, 

ומצווה אתה להשלים חסרונו, ואין אתה 

מצווה לעשרו.

3



215

Project TEN  Identity Design, Presentation I
Project TEN  Identity Design, Presentation I

Ethics in Action: ��

Halacha 4: With regard to an orphan for whom 
people are seeking to find a wife for him to 
marry: First, we rent for him a house, provide 
for him a bed and all his household necessities 
and then we seek to find a wife for him to marry.

]ד[ יתום שבא להשיאו אישה--שוכרין לו 

בית, ומציעים לו מיטה וכל כלי תשמישו; 

ואחר כך משיאין לו אישה.

Halacha 5: When a poor person comes and asks 
for his needs to be met and the giver does not 
have the financial capacity, he should give him 
according to his financial capacity.

How much? The most desirable way of 
performing the mitzvah is to give one fifth of 
one's financial resources. Giving one tenth is an 
ordinary measure. Giving less [than that] reflects 
parsimony. A person should never refrain from 
giving less than a third of a shekel a year. A 
person who gives less than this has not fulfilled 
the mitzvah. Even a poor person who derives 
his livelihood from charity is obligated to give 
charity to another person.

ואין  מחסורו,  די  ושאל  עני  בא  ]ה[ 

השגת  כפי  לו  משגת--נותן  הנותן  יד 

מן  מצוה  נכסיו,  חמיש  עד  וכמה:  ידו. 

בינוני;  בנכסיו,  מעשרה  ואחד  המובחר; 

פחות מכאן, עין רעה. ולעולם אל ימנע 

אדם עצמו משלישית השקל בשנה; וכל 

הנותן פחות מזה, לא קיים מצוה. ואפילו 

ליתן  חייב  הצדקה,  מן  המתפרנס  עני 

צדקה לאחר.

Halacha 6: When a poor person whose 
identity is unknown says: "I am hungry, 
provide me with food," we do not investigate 
whether he is a deceiver. Instead, we provide 
him with sustenance immediately. If he 
was unclothed and he said: "Clothe me," we 
investigate whether he is a deceiver. If we are 
familiar with him, we clothe him according to his 
honor immediately and we do not investigate 
the matter.

]ו[ עני שאין מכירין אותו, ואמר רעב אני, 

האכילוני--אין בודקין אחריו שמא רמאי 

הוא, אלא מפרנסין אותו מיד. היה ערום, 

רמאי  שמא  אחריו  כסוני--בודקין  ואמר 

הוא; ואם היו מכירין אותו--מכסין אותו 

לפי כבודו מיד, ואין בודקין אחריו.

Halacha 7: We provide sustenance and 
clothing for the poor of the gentiles together 
with the poor of the Jewish people as an 
expression of the ways of peace. 

When a poor person begs from door to door, we 
do not give him a large gift. Instead, we give him 
a small gift. It is forbidden to turn away a poor 
person who asks [for charity] empty-handed. 
Even giving him one fig [is sufficient], as [Psalms 
74:21]: "Let not the dejected turn away in 
shame."

עניי  עם  גויים  עניי  ומכסין  מפרנסין  ]ז[ 

ישראל, מפני דרכי שלום. ועני המחזר על 

לו למתנה מרובה;  נזקקין  אין  הפתחים, 

ואסור  מועטת.  מתנה  לו  נותנין  אבל 

ואפילו  ריקם,  ששאל  העני  את  להחזיר 

אתה נותן לו גרוגרת אחת, שנאמר "אל 

ישוב דך, נכלם" )תהילים עד,כא(.
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Halacha 8: When a poor person travels from 
place to place, we do not give him less than 
a loaf of bread that is sold for a pundiyon when 
wheat is being sold for four se'ah a sela. We have 
already explained all the measures.  

If he stays overnight, we give him a mattress to 
sleep on, a pillow to place under his head, oil 
and beans. If he stays for the Sabbath, we give 
him food for three meals, oil, beans, fish, and 
vegetables. If we are familiar with him, we give 
him according to his honor.

ממקום  העובר  לעני  פוחתין  אין  ]ח[ 

בפונדיון  הנמכר  אחד  מכיכר  למקום, 

כשהיו החיטים ארבע סאין בסלע; וכבר 

לן--נותנין  ואם  המידות.  כל  ביארנו 

תחת  ליתן  וכסת  עליו,  שיישן  מצע  לו 

היה  ואם  וקטנית;  ושמן  מראשותיו, 

סעודות,  שלוש  מזון  לו  שבת--נותנין 

ושמן וקטנית ודג וירק. ואם היו מכירין 

אותו, נותנין לו לפי כבודו.

Halacha 9: When a poor person does not 
desire to take charity, we trick him and give 
it to him as a present or as a loan. When a rich 
man starves himself, because he is miserly with 
his money, using it for neither food nor drink, we 
do not pay any attention to him. 

צדקה,  ליקח  רוצה  שאינו  עני  ]ט[ 

או  מתנה  לשם  לו  ונותנין  עליו  מערימין 

לשם הלוואה; ועשיר המרעיב את עצמו, 

ועינו צרה בממונו שלא יאכל ממנו ולא 

ישתה--אין משגיחין בו.

Halacha 10: When a person does not want 
to give charity or desires to give less than 
what is appropriate for him, the court 
should compel him and give him stripes for 
rebellious conduct until he gives the amount 
it was estimated that he should give. We take 
possession of his property when he is present 
and expropriate the amount that is appropriate 
for him to give. We expropriate property for the 
sake of charity even on Fridays. 

]י[ מי שאינו רוצה ליתן צדקה, או שייתן 

מעט ממה שראוי לו--בית דין כופין אותו, 

ומכין אותו עד שייתן מה שאמדוהו ליתן; 

מה  מהן  ולוקחין  בפניו,  לנכסיו  ויורדין 

הצדקה,  על  וממשכנין  ליתן.  לו  שראוי 

ואפילו בערבי שבתות.

Halacha 11: It is forbidden to demand and to 
collect charity from a soft-hearted person 
who gives more than is appropriate to 
charity or from a person who causes himself 
difficulty and gives to charity collectors 
so that he will not be embarrassed. When a 
charity collector embarrasses such a person 
and asks him [for charity], [the charity collector] 
will be subjected to retribution in the future, 
as [implied by Jeremiah 30:20:] "I will visit My 
providence on those who pressure him."

]יא[ אדם שוע שהוא נותן צדקה יתר מן 

הראוי לו, או שמצר לעצמו ונותן לגבאים 

כדי שלא יתבייש--אסור לתובעו ולגבות 

ושואל  שמכלימו  וגבאי  צדקה;  ממנו 

שנאמר  ממנו,  להיפרע  ממנו--עתיד 

"ופקדתי, על כל לוחציו" )ירמיהו ל,כ(.
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Halacha 12: We do not impose a levy for 
charity on orphans, even for the redemption 
of captives, and even if they possess many 
financial resources. If a judge imposed a levy 
upon them to heighten their reputation, it is 
permitted. 

A charity collector may accept small [donations] 
from women, servants, and children, but not large 
donations. For we operate under the assumption 
that a large amount was stolen or robbed from 
others. What is meant by a small [donation]? 
Everything is calculated according to the wealth 
or poverty of the owners. 

היתומים,  על  צדקה  פוסקין  אין  ]יב[ 

פי שיש  ואף על  שבויים,  לפדיון  ואפילו 

להם ממון הרבה; ואם פסק הדיין עליהם 

כדי לשום להן שם, מותר.

ומן  הנשים  מן  לוקחין  צדקה  גבאי 

דבר  לא  אבל  מועט,  דבר  התינוקות 

גזל  או  גניבה  המרובה,  מרובה--שחזקת 

שלהן,  מועט  הוא  וכמה  אחרים.  משל 

הכול לפי עושר הבעלים או ענייותן.

Halacha 13: A poor person who is one's 
relative receives priority over all others. The 
poor of one's household receive priority over 
the poor of one's city. And the poor of one's 
city receive priority over the poor of another 
city, as [implied by Deuteronomy 15:11]: "[You 
shall surely open your hand to] your brother, 
the poor, and the destitute in your land." 

אדם;  לכל  קודם  קרובו,  שהוא  עני  ז,יג 

ועניי  עירו;  לעניי  קודמין  ביתו,  ועניי 

שנאמר  אחרת:  עיר  לעניי  קודמין  עירו, 

בארצך"  ולאביונך,  לענייך  "לאחיך 

)דברים טו,יא(.

Halacha 14: When a person went on a business 
trip and the people of the city to which he 
traveled levy an assessment for charity upon 
him, he should give it to the poor of that city. 
If there are many [such individuals] and an 
assessment for charity was made upon them, 
they must make the allocation and when they 
go [to return home], they take [the money] with 
them and use it to support the poor of their city. 
If there is a communal sage, they give it to him 
and he divides it as he sees fit.

ז,יד מי שהלך בסחורה, ופסקו עליו אנשי 

העיר שהלך שם צדקה--הרי זה נותן לעניי 

אותה העיר. ואם היו רבים, ופסקו עליהן 

צדקה--נותנין; וכשהן באין, מביאין אותה 

עימהן ומפרנסין בה עניי עירם. ואם יש 

עיר,  לחבר  אותה  עיר--ייתנו  חבר  שם 

והוא מחלקה כמו שייראה לו.

Halacha 15 When a person says: "Give 200 
zuz to a synagogue" or "Give a Torah scroll to a 
synagogue," we give it to the synagogue which 
he customarily [attends]. If he would frequent 
two, [the sum] should be divided among both of 
them. If he says: "Give 200 dinarim to the poor," 
we give them to the poor of his city.

לבית  דינר  מאתיים  תנו  האומר  ז,טו 

הכנסת, או תנו ספר תורה לבית הכנסת-

-ייתנו לבית הכנסת שהוא רגיל בו; ואם 

היה רגיל בשניהם, ייתנו לשניהם. האומר 

לעניי  ייתנו  לעניים,  דינר  מאתיים  תנו 

אותה העיר
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Discussion Questions:

We have bolded some of the more interesting parts of the text above and recommend 

exploring these topics with the group. 

Note that this ethical code is unique in that it presents both the vantage point of the ��

recipient and the vantage point of the giver (i.e., “It is forbidden to demand and to 

collect charity from a soft-hearted person who gives more than is appropriate to…

that he will not be embarrassed”). What can this contribute to our work?       

Halacha 2: “Anyone who sees a poor person asking and turns his eyes away from him ��

and does not give him charity transgresses a negative commandment” – how might 

this be at odds with the Project TEN Code of Ethics? How might it be at odds with your 

own personal conduct, both on Project TEN and towards beggars back home?

Halacha 3 emphasizes the importance of helping the poor on their own terms, ��

based on their needs, not based on your opinion as to what they really need. Apply 

this to a situation where a poor person says he or she needs (or is accustomed to) 

substances that you disapprove of (tobacco, alcohol, drugs), or luxuries that you 

deem unnecessary (such as the horse above)? How might you resolve the tension 

between your view and the “needs” of the poor?

Halacha 6: What might underlie the distinction between feeding and clothing a ��

person? 

Halacha 9: Is it ever okay to trick a poor person into accepting help?��

How do you feel about a legal system/society that enforces the giving of charity? ��

In what ways would such a legal system/society be similar to or different from your 

own? What are the virtues? What are the problems?
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Exercise: Your Ethical Code

In light of your exposure to several ethical codes, and your own growing understanding 

of the principles that underlie them, it is now your turn to construct your own policies for 

ethical volunteering. Facilitators are invited to use either this worksheet (which suggests topic 

categories/prompts) or a blank page and have participants generate their own categories. 

Discussion: Are any of these policies relevant in your community at home ?

Food Money Gifts

Photography Behavior Other


